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HOPEWELL 
 

Our Mission 

 

To provide an opportunity for adults with serious mental illness 
to experience a self-reliant and satisfying life 

through participation in a vibrant residential therapeutic community 

 

 What We Are  

 

Hopewell is a therapeutic community located on a 300-acre farm in rural Mesopotamia, Ohio. 
We help adults with schizophrenia, schizoaffective disorder, bipolar disorder, major depression 

and other forms of serious mental illness: 

 Believe in their own potential,  

 Develop the skills to manage their mental illness and  

 Transition from Hopewell to more independent living situations.  
 

What We Believe 

 

We believe that everyone can experience success and a life of purpose and can feel hope. 
Our highly qualified staff creates an environment of caring and acceptance 

while providing first-class, licensed mental health services. 
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WHY THIS PLAN NOW? 
 

 
 

“The future is purchased by the present.” - Samuel Johnson 

 
Today the trend is to offer a more comprehensive system of accessible and affordable health care. Providing 
outcome-driven, evidence-based care and treatment will be a major indicator for assessing the quality and 
efficacy of healthcare organizations of the future. Hopewell is uniquely positioned to exemplify “mental 
health care the way it should be” – respectful, professional and comprehensive. Our integrated moral 
treatment-based model of care places an emphasis on sustained recovery and healing for persons 
experiencing serious mental illness. 
 
Our outcomes data continues to support our belief that the “Hopewell Model” is highly effective. It also has 
implications for contributing to furthering our professional knowledge base and determining the potential 
application and utilization of Hopewell principles and approaches in other behavioral healthcare settings. 
 
The 2014-2016 Strategic Plan provides a roadmap and timeline for guiding Hopewell’s future as an 
organization with extraordinary vision and commitment to excellence in the delivery of mental health care 
and treatment. The energy, expertise and wisdom of the Board, staff and other stakeholders who contributed 
to our Strategic Plan assure that a well-thought-out and practical guide for Hopewell’s future success is in 
place and will serve as a living, working document for the months and years ahead. 
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PERFORMANCE SCORECARD: 2016 
(Major Achievements Across the Key Result Areas) 

 

By the end of 2016, Hopewell will achieve the following: 

 The average number of residents served daily will increase to 43.  

 A separate, formalized Ohio Department of Mental Health-licensed long-term program will be in 
place. 

 Evidence-Based Practices will inform all program additions, modifications and enhancements. 

 Quality-of-life outcome measures will clearly demonstrate our programs result in residents’ 
improvement. 

 Research (conducted in part in cooperation with Case Western Reserve University) will generate 
two professionally published articles and two professional presentations. 

 An opportunity to share the “Hopewell Model” with another behavioral healthcare setting will 

be in process. 

 Contributed revenue will increase by at least 20 percent.  

 The endowment will be increased by at least 50 percent. 

 Composition of Board and staff will reflect the background and skills needed to further 
Hopewell’s mission within the emerging strategic health care environment.              
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KEY RESULT AREA TEAMS 
 

 
 

Key Result Area Board 

Co-Leader 

Staff Co-Leader Members Relevant Committees 

1. Existing Services 

 
 

Theodore Fabyan Colleen Welder, RN, C, 
Director of Program 

Services 

Kathryn L Makley, Trustee; 
Daniel B. Horne, PCC-S, 
LSW, Clinical Manager; 

Lynn Childers, Finance 
Manager 

Program Committee 

2. Research & New 
Service Development  

Erin K. M. Hobey Candace Carlton, MSW, 
LISW-S, Quality 

Improvement and 
Compliance Director 

Sherry Bacon-Graves, BA, 
Outcomes Coordinator 

Program Committee 

3. Marketing & Sales 

 

 

William R. Hawke Rachael McLaughlin, 
LPCC-S, NCC, Director 

of Admissions/ 
Marketing and Senior 

Mental Health Clinician 

Rick Polch, Director of 
Grounds and Maintenance 

Marketing Committee 

4. Fund Development 

 

Susan D. LaPine Peggy Barnes Szpatura, 
BA, Director of 
Development 

Members of the Development 
Committee of the Board 

Development Committee 

5. Human Resources 
(Staff, Board, 
Volunteers) 

Mark W. Teague Richard R. Karges, 
LISW-S, ACSW, 

Executive Director 

Carol Evans, Human 
Resources Manager; 

Nicole Shuster, LSW, Lyman 
House Manager 

Executive Committee 

Governance Committee 

Personnel Committee 

CORE STRATEGIES OF EACH KRA IN THE STRATEGIC PLAN 
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Key Result Area STRATEGIC FOCUS 

1. Existing Services Hopewell is committed to providing effective treatment services through the therapeutic 
farm model to adults with serious mental illnesses, primarily schizophrenia, 
schizoaffective disorder, bipolar disorder, and major depressive disorder. Toward this 
end, over the next three years Hopewell will: 

Ensure that all members of the Clinical Team receive certified training in identified 
Evidence-Based Practices (EBP), 

and that all program additions, modifications and enhancements will be implemented 
through an EBP-informed process. 

We will develop a separate long-term program that is licensed by the Ohio Department 
of Mental Health to more appropriately serve those residents who choose to remain at 
Hopewell for an extended period of time (more than three years). 

Currently aggregated collection of outcome data will be refined where possible to be 
program-specific to ensure a more accurate assessment of the effectiveness of each 
program. 

Hopewell will unbundle some services and implement a fee schedule for those discrete 
services including Diagnostic Assessment, 

and will implement a process that integrates service provision and billing to capture all 
appropriate revenue. 
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Key Result Area STRATEGIC FOCUS 

2. Research & New 
Service 
Development  

Hopewell will further all research opportunities and develop needed new services. 

We will collaborate with Dr. Sana Loue and Case Western Reserve University to ensure 
two professionally published articles, two professional presentations and one grant 
proposal for additional research. 

We will organize data on the stability, quality and outcomes of our core program that are 
supportive of its value for organizations interested in our model. 

We will conduct needs-based assessment(s) of current and potential residents, 

and examine alternative practices of other organizations to determine the most needed 
and effective potential new services. 

The list of new services will be narrowed down to those Evidence-Based Practices in 
areas such as aftercare, case management, vocational and alternative therapies. 

Any new services will be examined and measured for effectiveness and efficiency. 
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Key Result Area STRATEGIC FOCUS 

3. Marketing & Sales 

 

We intend to significantly increase our census while becoming nationally known as an 
evidence-based treatment model providing a unique alternative treatment choice. 

Our traditional marketing and sales efforts, using mental health professionals as sales 
representatives, have not yet achieved maximum resident capacity.  Over the next three 
years, we will utilize a professional marketing firm to provide the additional expertise we 
have been missing. 

We will reestablish a signature logo and develop a brand based on the distinctiveness of 
the combination of a farm and mental health community. 

We will become proactive and up to date regarding technology. 

We will improve our sales process. 
 

The results of our efforts will expand the geographical area from which we draw, will 
increase the number of inquiries we receive and will increase the number of residents 
we serve. 
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Key Result Area STRATEGIC FOCUS 

4. Fund Development 

 

Over the next three years, the Development Office aims to increase philanthropic giving 
to Hopewell to support ongoing operations, financial support for residents’ families in 
need, staffing, programming and training, capital improvements and initiatives, and 
potential collaborative or other new ventures.  This will be accomplished through: 

Collaboration with marketing staff and consultants to expand public awareness, 
including increased utilization of social media; 

Increased engagement of the Board, Council of Advisors and the Leadership 
Committee of the “Planting Seeds of Promise” Campaign; 

Targeted prospect research and donor cultivation; 

Aggressive recruitment of corporate sponsors and individual supporters of 
Summer Solstice; 

Ongoing expansion of the Annual Fund; and 

Implementation of a planned giving program in cooperation with the Cleveland 
Foundation.  

Critical to fundraising during this period will be growing the endowment. 

Major gift fund raising will be an ongoing priority. 
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Key Result Area STRATEGIC FOCUS 

5. Human Resources 
(Staff, Board, 
Volunteers) 

Hopewell’s Human Resources focus over the next three years will be to maximize our 
Board, staff and volunteer expertise and capabilities.  

This will be accomplished through: 

The development of a multi-year human resources strategy that is responsive and 
flexible to meeting the emerging policy, service delivery and reimbursement needs 
within an evolving behavioral healthcare environment. 

Implementation of planned recruitment, retention and succession strategies will help to 
further build organizational continuity, coordination and communication. 

Reengineering Board and staff meeting content based on KRA goals will help us stay 
current with our strategic priorities. 

Utilization of leading-edge communication technologies to facilitate further information 
exchange and operational efficiencies will be explored. 
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Hopewell’s complete Strategic Plan includes year-by-year objectives within each Key Result Area (KRA).  
Throughout the three years (2014-2016), progress toward achieving these objectives will be reviewed at 
each Committee meeting (relative to the specific KRAs) and at each Board meeting. 
 
For further information regarding our Strategic Plan, please contact Rick Karges, Executive Director, at 
440.693.4074, ext. 105, or rkarges@hopewell.cc. 
 
For information regarding Hopewell’s programs and services, contact Colleen Welder, Director of Program 
Services, at 440.693.4074, ext. 107, or cwelder@hopewell.cc. 
 
For information regarding admissions procedures, contact Rachael McLaughlin, Director of Admissions/ 
Marketing and Senior Mental Health Clinician, at 440.693.4074, ext. 122, or rmclaughlin@hopewell.cc. 
 
To review Hopewell’s 2012 Outcomes Report, visit www.hopewell.cc.  For further information, contact 
Candace Carlton, Quality Improvement and Compliance Director, at 440.693.4074, ext. 104, or 
ccarlton@hopewell.cc. 
 
To review Hopewell’s 2012 Annual Report, visit www.hopewell.cc. 
 
For information regarding opportunities to support Hopewell’s programs, operations or endowment, or 
to volunteer for the annual Summer Solstice benefit event, please contact Peggy Barnes Szpatura, Director 
of Development, at 440.247.0912 or pszpatura@hopewell.cc.  Hopewell’s Development Office is located 
at 147 Bell Street, Suite 303, Chagrin Falls, OH  44022. 

mailto:rkarges@hopewell.cc
mailto:cwelder@hopewell.cc
mailto:rmclaughlin@hopewell.cc
http://www.hopewell.cc/
mailto:ccarlton@hopewell.cc
http://www.hopewell.cc/
mailto:pszpatura@hopewell.cc
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9637 State Route 534, P.O. Box 193 

Mesopotamia, OH  44439 

440.693.4074 

www.hopewell.cc 

 

 

Richard R. Karges, LISW-S, ACSW 

Executive Director 

http://www.hopewell.cc/

